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Pupil Premium Strategy 2016- 2017
	1. Summary information

	School
	Heaton Park CPS

	Academic Year
	2016/17
	Total PP budget
	£187,440
	Date of most recent PP Review
	Nov 16

	Total number of pupils
	440
	Number of pupils eligible for PP
	99
	Date for next internal review of this strategy
	March 2017


	2. Current attainment: Summer 2016

	
	Pupils eligible for PP (school)
	Pupils not eligible for PP (national average other) 

	% achieving age-related expectation (ARE) or above in reading
	43%
	71%

	% achieving age-related expectation (ARE) or above in writing
	87%
	79%

	% achieving age-related expectation (ARE) or above in mathematics
	50%
	75%


Barriers to future attainment (for pupils eligible for PP): We recognise that significant barriers exist for many of our children and may include some or all of the following:
Special educational needs (SEND): The percentage of children who have additional needs is significant and necessitates specific intervention. 37% of the children who are eligible for PP are receiving additional to or different from  
English as an Additional Language (EAL) The percentage of children who are eligible for PP is 27%. Some of these children will also have SEND.

Emotional, Social, Health and Wellbeing needs: Some families live in circumstances that can impact directly on a child’s capacity to thrive and learn or affect their behaviour in school.

Social Deprivation: A significant number of children live in deprived economic circumstances and may affect their wider life experiences and such things as diet and health. The Schools Deprivation Indicator is 0.24
Social Care: Some families have social care and other agency involvement, this as a result of safeguarding and other wider concerns.
Starting Points – Assessment on entry to the foundation stage, show many children have poorly developed communication skills. Attainment on entry is below developmental milestones for the majority of children.
Mobility: Some children, because of life circumstances may have been to two or more schools by the time they reach our school and sometimes with gaps in their education. The %age stability is 72.9%
	Planned Actions

	Desired Outcome
	Chosen Action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	That all data and contextual information about our children is accurate and consistent across platforms (integris, TT).

That identified groups are clearly cross referenced   

Specific groups established on TT to allow for a consistent monitoring of impact (additional to) 

Information is regularly updated and relevant information gained from previous schools is passed on to CT and other appropriate people

That assessments and interventions are quickly established for children who have gaps in their education due to mobility

Regular sharing of information with CT to ensure that a full understanding of wider issues associated with PP


	Assess/SENCo/office/CTs to regularly review information and update. To ensure that this is passed on to CTs 

Office chases up info from previous schools

That cross referencing of different groups is regularly reviewed

Assess lead establishes groups and shares with CTs

Office updates info and contacts previous schools. Info is passed to relevant people inc Safeguarding and EWO

That clear processes are established to gain a full understanding of children’s educational and home history and including learning points 

Needs led CPD in order to establish a deep understanding of learning barriers and to develop appropriate strategies to support progress and learning. 
	Some evidence of mismatch between systems with regards contextual data. Identification of SEN on different systems.

Previous schools do not always forward information. 

Cross over of groups wasn’t clearly identified e.g. SEN and PP. EAL and PP. 

Children who have been having interventions need identifying as a clear group.

Sometimes information is not shared when children are new to school. 

We regularly get new children into school from abroad and UK. 

Class teachers are aware of their responsibility to the variety needs amongst the class but may need upskilling for supporting certain barriers. 
	To have regular update meeting between appropriate staff.

To have regular update meeting between appropriate staff.

Groups are set up for children having intervention. 

Needs led part of the office processes when a new child comes to school.

Systems are established and children are assessed quickly and support is actioned ASAP if required.

Needs led from individual year group PP action plans.

Further planned pupil progress meetings
	Office, L.Shields Assess Lead

SENCOs

P.Lord 

Office, L.Shields Assess Lead

SENCOs

P.Lord 

L.Shields and L.Armstrong

Office

Home/school team. 

CT

SENCO

Home/school team. 

CT

SENCO

Office

CT

HT/DH 

SENCOs

Assess Lead


	Monthly

Monthly 

Dec 2016 reviewed at Pupil Progress. 

Monthly

Meeting once a half term.

March 2017 

	Total budgeted cost:
	


	Planned Actions

	Desired Outcome
	Chosen Action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	That pre and post assessments are used to fully quantify the impact of interventions

CTs to have a clear understanding of individual learning and pastoral needs and plan appropriately
To establish PP year group action plans to support closing the gap and good progress of identified groups (SEND, EAL, at expected, pastoral and specifically identified children)

That identified groups across school make accelerated progress appropriate to their starting points and the gap to national levels is closed in R,W and M

	Are carried out and results shared
Planning and understanding of the individual children.
Develop through Pupil Progress meetings with class teachers.
Intervention team continue to have small group and 1:1 teaching. This is additional to class lessons across all Key Stages. 
	Pre and post assessments are being carried out by intervention team but need to be used in a diagnostic way to share information with CTs.

Staff are aware of the different needs of the children in their class but sometimes individual circumstances can have an effect on the child’s progress and learning behaviours. 

Certain year groups have a unique nature and need a more specific action plan and resources. 
Identifying the children at pupil progress meetings and putting the necessary intervention in place to accelerate their learning. 
	3x profession discussions Pre, Middle and Post intervention with CT. 
To be arranged by SENCOs and PP lead during assembly time.  

Monitoring ensure all children are making appropriate progress and needs of individuals are being met. 

Action plans are in place and monitoring shows impact on progress. 

SSE and pupil progress meetings. 
Appropriate planning in place to support barriers to learning. 

	SENCO 
PP Lead 

CTs

HT/DH/SLT

Home/school Team

SENCOs

HT/DH/SLT

Home/school Team

SENCOs

HT/DH/SLT

SENCOs
	End of each intervention period
Pupil progress meetings. 

Pupil progress meetings.

Pupil Progress meetings and professional discussions at the end of intervention. 

	Total budgeted cost:
	£58,323


	Planned Action

	Desired Outcome
	Chosen Action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	That the needs of children who are at expected or at higher levels are being met and that any barriers to progress and learning are clearly identified.

That all children are given access to wider opportunities and enrichment appropriate to their needs
	Pastoral care is given to the identified children. 
A number of trips throughout the year groups, pantomime in school, music teacher in KS2, Heaton Park University. Robinwood (yr6) Rock and River (yr5).
	Some Pupil Premium children who are at expected are also receiving pastoral support and CTs are aware of this. 
Children within the school are lacking in some skills and experience, therefore school needs to provide them with the wider life experiences. 
	Regular discussions about the children at pupil progress meetings.
Regular pupil premium group meeting to discuss barriers to learning for these children. CT CPD if necessary.

Supporting on needs led basis from information gathered from PPM and discussions. Will be identified in year group PP action plans
	HT
Home/school team

SENCOs

CTs

Office

PP team


	Half termly meetings 
Pupil progress meetings.

Half termly meetings 

Pupil progress meetings.



	Total budgeted cost:
	£58,523


	Planned Action

	Desired Outcome
	Chosen Action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Outcomes in phonic screening check is in line with those for other groups in school and nationally
	Planned intervention to close the gap. 

Clearly identify the PP children and ensure this is part of tracking processes of Phonics. 
	Previous data has shown PP is not in line with other groups nationally.

To ensure Pupil Premium children make progress in line with non-pupil premium children. 
	Part of Pupil Progress meetings and interventions.

Tracking and SSE. 
	K.Heys

 and English Team
	Feb/March 2017

	Total budgeted cost:
	£20,000


	Planned Action

	Desired Outcome
	Chosen Action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve and promote  wider engagement with families and to improve their support for their children’s learning

To support where possible with issues around family stress

To support families from abroad or with EAL to fully access all aspects of school life and to fully support their children’s learning

To ensure that good levels of attendance are maintained.


	Parent Forum

Parents workshops to improve parents understanding of children’s learning. 

New approaches to home/school reading. 

Needs led with Home/School team offering support, guidance and signposting.

Establishing clear induction protocols for families to understand the child and family needs. Support from CLAS. 

Attendance officer to continue working with families when poor attendance/punctuality 

Issues arise. 
	Many parents are unsure of new curriculum expectations and teaching methods. Some want to support their children but unsure how. 

Some families are in difficult circumstances and need support and guidance where to find any help they need. 

Throughout school there are many new children with EAL who speak no or very little English, who need support to understand the structure of school and the education of their children. 

Attendance and punctuality is being monitored closing by the Attendance Officer and needs to continue to do so.  


	Planned programme of activities to support parent engagement and understanding (for target groups) various forums to improve school understanding of issues including parent forum meetings 

Early help systems in place to identify and support at risk families. Including 2Yr old provision, attendance and safeguarding markers

Seek advice from CLAS on how we can improve our systems. To access EAL support for a wider range of languages 

Support for parents who need to access wider services

Continue the rigorous monitoring of attendance and punctuality and support systems when underlying issues come to light.
	D. Carter, S Revilles, DHT/HT,            S Mahmood

Lead Govs 

D. Carter, S Revilles, DHT/HT,            S Mahmood

Lead Govs

D. Carter, S Revilles, DHT/HT,            S Mahmood

Lead Govs

D. Carter, S Revilles, DHT/HT,            S Mahmood

Lead Govs
	Weekly/fortnightly update meetings 

Weekly/fortnightly update meetings

When new arrivals

Weekly

	Total budgeted cost:
	£49,960


